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	In order to clearly establish the principles and standards for paying hourly teaching fees to faculty at all ranks, Kaohsiung Medical University (hereinafter "the University") hereby enacts these Guidelines.
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	Full-time faculty of the University shall in principle not be entitled to receive hourly teaching fees. However, hourly teaching fees shall be paid in accordance with these Guidelines in any of the following circumstances:
(i) Teaching in a two-year in-service program during evening hours or on weekends/holidays. 
(ii) Teaching in a course offered during the summer session. 
(iii) Teaching in a summer session course approved by resolution of the University-level Curriculum Committee. 
(iv) Teaching in a full-English-medium program approved by the Academic Affairs Meeting, where the weighted teaching hours exceed the basic teaching hours prescribed in Article 2 of the University's "Regulations Governing the Calculation of Teachers' Basic Teaching Hours." 
(v) Starting from Academic Year 2016-17: teaching in an in-service master's program, where the teacher's basic weekly teaching hours for the relevant semester have already reached the standard prescribed in Article 2 of the University's "Regulations Governing the Calculation of Teachers' Basic Teaching Hours"; any teaching hours exceeding that standard shall be compensated based on actual teaching hours. 
(vi) Starting from Academic Year 2017-18: for full-time faculty of any department or program, where a teacher's average actual weekly teaching hours across an academic year exceed the standard prescribed in Article 2, Paragraph 1 of the University's "Regulations Governing the Calculation of Teachers' Basic Teaching Hours"; any teaching hours exceeding that standard shall be compensated based on actual teaching hours.
Full-time staff members (i.e., those without faculty appointments) of the University, its affiliated institutions, and related enterprises who teach during evening hours, on weekends/holidays, or during personal leave (with a leave approval form issued by the human resources office attached) may be paid hourly teaching fees.
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	"Part-time faculty" as used in these Guidelines refers to a teacher who is solely responsible for teaching a course for the entire semester, and excludes clinical teachers and co-instructors. Hourly teaching fees for part-time faculty shall be disbursed over 18 weeks per semester, paid in equal monthly installments, and such teachers shall not additionally claim a transportation subsidy.
"Co-instructor" refers to a teacher who teaches part of a course during part of the semester. Hourly teaching fees for co-instructors shall be applied for based on actual teaching hours, and co-instructors may additionally claim a transportation subsidy, limited to one claim per day.
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	Hourly teaching fees shall in principle be calculated based on actual teaching hours; the same applies to combined class sessions. Hourly teaching fees shall be disbursed in accordance with the most recently published hourly teaching fee payment standards of the Ministry of Education.
(i) For full-time and part-time faculty who meet the conditions of Item 2, Paragraph 1, Sub-items 1 through 3, the number of compensable hours shall be calculated as follows:
1. For enrollment of 120 students or fewer: calculated at 1 times the actual hours.
2. For enrollment of more than 120 students: calculated at 1.5 times the actual hours.
3. For laboratory courses: calculated based on the hours listed in the course timetable for that subject.
(ii) For full-time teachers who meet the conditions of Item 2, Paragraph 1, Sub-item 5: the hourly teaching fee payment standard shall be determined separately by each department or program.
(iii) For full-time teachers who meet the conditions of Item 2, Paragraph 1, Sub-item 6, overload teaching fees shall be calculated as follows:
1. Full-time faculty whose average actual weekly teaching hours across an academic year exceed the following thresholds may receive overload teaching fees — Professors: over 8 hours; Associate Professors: over 9 hours; Assistant Professors: over 9 hours; Lecturers: over 10 hours. Overload teaching fees shall not exceed 4 hours per person per week.
2. The following categories of hours shall not be counted toward overload teaching hour calculations: teaching hours for in-service master's programs and bachelor's degree programs; clinical observation and practicum teaching hours; weighted hours; reduced-load hours; teaching hours for courses with enrollment below the minimum required to open a course; seminar-related course hours; graduate program (master's and doctoral) course hours; service-learning course hours; General Education independent learning course hours; and PBL-related course hours. However, in special circumstances, a college may establish supplementary rules under these Guidelines, which shall take effect after approval by a college affairs meeting, an academic affairs meeting, and an administrative meeting.
3. Overload teaching fees shall be calculated on the basis of the average weekly teaching hours per academic year. The calculation shall be performed once per academic year after the add/drop deadline of the second semester, and fees shall be paid based on verified actual teaching hours. The applicable fee rates shall follow the most recently published hourly teaching fee payment standards of the Ministry of Education.
4. Overload teaching fee budgets for departments, programs, degree programs, and the General Education Center shall be managed and funded by the respective colleges and the General Education Center.
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	Where a teaching faculty member holds special qualifications, hourly teaching fees may be disbursed at the following rates:
(i) Recipients of major international academic awards, Academicians of Academia Sinica, or Fellows of internationally recognized national academies of science: NT$10,000–20,000 per session. 
(ii) Recipients of the Ministry of Education Academic Award, holders of a National Chair Professorship, or Chair Professors at internationally recognized universities: NT$6,000–8,000 per session. 
(iii) Where special circumstances require payment exceeding the amounts in the preceding sub-items, a special case shall be submitted for the President's approval, and documentation shall be provided for reimbursement verification.
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	These Guidelines shall take effect from the date of promulgation after being reviewed and approved by the Academic Affairs Meeting and the Administrative Meeting. The same procedure shall apply to any amendments.



