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	第 1 條
Article 1
	本校為提昇教師教學成效，獎勵教師教學卓越貢獻，肯定其專業學養及對教學之努力與貢獻，特訂定本辦法。
Kaohsiung Medical University (KMU or “the University”) formulates the KMU Regulations for Selecting and Rewarding Excellent and Outstanding Teachers (“the Regulations”) to reward teachers who have made extraordinary contributions in teaching and acknowledge their professionalism and dedication.

	第 2 條
Article 2
	本辦法獎勵項目分為教學優良教師及教學傑出教師。
The rewards under the Regulations are categorized into the Excellent Teacher Award and the Outstanding Teacher Award.

	第 3 條
Article 3
	教學優良教師與教學傑出教師之候選人資格如下：
The eligibility criteria for the Excellent Teacher Award and the Outstanding Teacher Award are as follows:
1、 在本校連續在職滿2年以上之專任教師與臨床教師，得為教學優良教師之候選人。
1. Candidates for the Excellent Teacher Award shall be full-time or clinical teachers who have served at the University for a minimum of 2 consecutive years.

2、 凡當選教學優良教師者，得為同學年度教學傑出教師之候選人，近3學年內曾獲教學傑出教師者，不得為候選人。
2. Teachers who are elected for the Excellent Teacher Award may be eligible to be candidates for the Outstanding Teacher Award in the same academic year. However, teachers who have won the Outstanding Teacher Award within the past 3 academic years shall not be eligible to be candidates.

	第 4 條
Article 4
	教學優良教師及教學傑出教師名額：
The quotas for excellent teachers and outstanding teachers are as follows:
1、 教學優良教師：依據每學年度各學院及通識教育中心在職專任教師與臨床教師數百分之四比率分配名額，若有小數點時不予進位，但得累計至下一學年度，各學院及通識教育中心分配未達1名時以1名計。
2、 Excellent teachers: The quota for excellent teachers each academic year is allocated based on 4% of the number of full-time and clinical teachers in each college and the Center for General Education. Decimals shall not be rounded up but may be carried over to the following academic year. If the allocated quota for a college or the Center for General Education is less than 1, it shall be calculated as 1.
3、 教學傑出教師：每學年至多遴選5位。
1. Outstanding teachers: The quota for outstanding teachers is limited to a maximum of 5 per academic year.

	第5條
Article 5
	教學優良教師之遴選標準：
The selection standards for excellent teachers are as follows:
1、 最近一學年教師教學評量有效加權平均值在全院/中心專任教師排名前百分之五十或大於等於5.40分。
1. The effective weighted average of the Instructor Evaluation for candidates in the most recent academic year shall rank within the top 50% of full-time teachers in their respective colleges or the Center for General Education or shall be at least 5.40.
2、 各學院及通識教育中心應依據教學評量分數、創新教材【如開放式課程（Open Course Ware， OCW）、大規模開放式線上課程（Massive Open Online Courses，MOOCs）】與E化設備（如即時反饋系統IRS）之運用、課程大綱與教材上網、英語授課、其他教學事蹟（如與教學直接相關之學生獲獎等）、同儕互評等資料；並由各學院及通識教育中心自訂遴選細則，經院務會議或通識教育中心中心會議審議通過，由教務處檢核後實施。
2. Each college and the Center for General Education shall select candidates based on teaching evaluation scores, innovation in teaching materials (such as Open Course Ware, OCW, and Massive Open Online Courses, MOOCs), the utilization of e-teaching equipment (such as the Interactive Response System, IRS), the creation of course syllabuses and teaching materials online, instruction conducted in English, other achievements in teaching (such as student awards received by those directly instructed by candidates), and peer evaluations. Each college and the Center for General Education shall formulate their respective selection regulations, which shall be submitted to college affairs meetings or center affairs meetings for review and approval before being sent to the Office of Academic Affairs for final approval and implementation.

	第 6 條
Article 6
	教學優良教師之遴選程序：
The selection process for excellent teachers is as follows:
1、 教務處於每學年初公告各學院 及通識教育中心教學優良教師名額及遴選截止日期。
1. The Office of Academic Affairs will announce the quota for excellent teachers for each college and the Center for General Education, along with the selection deadline, at the beginning of each academic year.

2、 各學院及通識教育中心依公告名額及所訂遴選細則進行教學優良教師遴選，並於每學年度公告截止日前，將獲選名單送交教務處進行彙整，陳請校長核定後公告之。
2. Each college and the Center for General Education shall select excellent teachers based on the announced quota and their respective selection regulations. The lists of selected candidates shall be submitted to the Office of Academic Affairs for compilation by the announced deadline and then forwarded to the President for approval and announcement.

	第 7 條
Article 7
	教學傑出教師遴選委員會： 
Committee for the Selection of Outstanding Teachers:
1、 初審委員：由教務長推薦初審委員 8 至 10 人，經校長同意後聘任。
1. Preliminary review members: The Vice President for Academic Affairs shall recommend 8 to 10 preliminary review members, who will be appointed upon the President’s approval.
2、 複審委員：由校長遴聘副校長、 研發長、教務長、學務長、教師代表 3 至 5 人（以曾獲本校教學傑出教師為優先）、校外專家學者 3 至 4 人，共計 10 至 13 人。
2. Secondary review members: The President shall appoint the Senior Vice President, the Vice President for Research and Development, the Vice President for Academic Affairs, the Vice President for Student Affairs, 3 to 5 representative teachers (preferably those who have received the Outstanding Teacher Award), and 3 to 4 external scholarly experts, totaling 10 to 13 members.
3、 教學傑出教師遴選委員會由副校長擔任召集人，置執行秘書1人，委員任期 1 年。
3. The Committee for the Selection of Outstanding Teachers shall have the Senior Vice President serve as the convener and include 1 executive secretary. The term for the members is 1 year.

	第 8 條
Article 8
	教學傑出教師之遴選程序：
The process for the selection of outstanding teachers is as follows:
一、初審：
1. Preliminary review:
(1) 獲選當學年度教學優良教師得為教學傑出教師之候選人。由候選人自行提供教學歷程與反思、教學影片及其他足以佐證其教學傑出之相關資料，由教務處進行資料彙整。
(1) Teachers who receive the Excellent Teacher Award in the current academic year may be eligible to be candidates for the Outstanding Teacher Award. The candidates shall provide a teaching portfolio, teaching reflections, teaching videos, or other relevant materials that sufficiently support their outstanding teaching qualifications.

(2) 由初審委員進行書面審查，選出評分平均值前50%之教師（採無條件進位計）進入複審。
(2) Preliminary review members shall conduct a document review to select teachers whose average scores rank within the top 50% (rounded up) for the secondary review.

二、複審：
2. Secondary review:
     (一)複審審查時，應有全體二分之一以上複審委員出席。
 (1) At least half of the total secondary review members shall be present for the secondary review to proceed.

     (二)複審評分以書面資料佔30%，口頭簡報佔70%。依複審得分，最低錄取標準為
           平均值應達 85分， 再依排序選出當學年度教學傑出教師。
(2) The secondary review scoring consists of 30% from the document review and 70% from the oral presentation. The minimum average score shall be 85. The selected candidates will be ranked in accordance with their scores, and the outstanding teachers for the current academic year will be chosen based on this ranking.

	第 9 條
Article 9
	教學優良教師與教學傑出教師得獎者，除公開表揚外，並頒予獎勵金。
The Excellent Teacher Award and the Outstanding Teacher Award will receive a public commendation and prize money.
1、 教學優良教師：獎狀乙紙及獎勵金新台幣6萬元。
1. The Excellent Teacher Award will receive a certificate of merit and prize money of NT$ 60,000 each.
2、 教學傑出教師：金杏獎乙座及獎勵金新台幣15萬元（含教學優良教師獎勵金6萬元）。
2. The Outstanding Teacher Award will receive a trophy and prize money of NT$ 150,000, which includes the NT$ 60,000 awarded for the Excellent Teacher Award.
獎勵經費來源由教育部相關計畫或（及）學校經費支應。
The funds for the prize money shall be financed by relevant programs of the Ministry of Education (MOE) and (or) by the University’s funds.

	第 10 條
Article 10
	教師通過教育部高等教育司師鐸獎初審者，即給予本校教學優良教師獎勵金。
Teachers who have passed the preliminary review for the National Excellent Teacher Award by the MOE Department of Higher Education will receive the prize money for the University’s Excellent Teacher Award.
教師通過教育部師鐸獎決審者，即給予本校教學傑出教師獎勵金。
Teachers who have passed the final review for the National Excellent Teacher Award will receive the prize money for the University’s Outstanding Teacher Award.
前二項不受第4條名額之限制。
The 2 preceding paragraphs are no subject to quota limitations in Article 4.

	第 11 條
Article 11
	獲選教學傑出教師須配合校方參與下列活動：
The Outstanding Teacher Award shall participate in the following activities organized by the University:
1、 於 新進教師研習或教學相關之研習會，分享教學經驗。
1. They shall share teaching experiences in workshops for newly appointed teachers or for teaching development.

2、 擔任新進教師的傳習教師（Mentor）。
2. They shall serve as mentors for newly appointed teachers.
3、 由教務處協助錄製課程之教學內 容作為本校開放式課程，或大規模開放式線上課程（Massive Open Online Courses， MOOCs），或實施微型教學。
3. They shall deliver lectures in online courses recorded with the assistance of the Office of Academic Affairs for the University’s open courses or MOOCs. Alternatively, they may provide microteaching sessions.

	第 12 條
Article 12
	本辦法經行政會議、董事會會議審議通過後，自公布日起實施，修正時亦同。
The Regulations shall be passed by the Administrative Meeting and the Board Meeting and then implemented on the date of promulgation and shall apply to subsequent amendments.
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