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1、 為促進本校教師合作與交流，落實教師同儕專業成長，特訂定本要點。
Article 1 Kaohsiung Medical University (KMU or “the University”) formulates the KMU Directives Governing the Implementation of Teacher Professional Growth Communities (“the Directives”) to promote teacher collaboration and exchange and facilitate peer professional growth among teachers at the University.
2、 本要點所稱之教師專業成長社群，依其屬性分為教學成長社群、研究成長社群或自我成長社群；依其類別分為重點發展社群、院級發展社群或一般發展社群。
Article 2 The term “teacher professional growth communities” used in the Directives include teaching growth communities, research growth communities, and self-growth communities based on their attributions, as well as focused development communities, college-level development communities, and general development communities based on their categories.
3、 成立方式：
Article 3 Establishment methods:
（1） 每社群成員至少7人以上，由1名專任教師、臨床教師擔任社群召集人，專責社群活動之規劃、聯繫與相關成果彙整。
1. Each community shall have at least 7 members. A full-time or clinical teacher shall serve as the convener of the community to plan, communicate, and coordinate relevant outcomes of community activities.
（2） 社群成員得跨校、跨單位組成。每學期每位教師以擔任1組社群召集人為限。
2. Community members may come from different universities or units. Each teacher may serve as a convener of only 1 community per semester.
4、 申請程序與執行期程：
Article 4 Application process and implementation schedule:
（1） 社群召集人應填具社群申請表暨計畫書，依公告之辦理日期向教務處教學發展與資源中心（以下簡稱本中心）提出申請。
1. The convener of each community shall complete a community application form and a plan and submit them to the Teaching and Learning Development and Resource Center (“the Center”) of the Office of Academic Affairs for application within the announced timeframe.
（2） 社群執行期程配合公告辦理，每學期至少辦理3次社群活動。
（3） The implementation schedule of each community shall follow the announced timeline. Each community shall organize at least 3 community activities per semester.
（4） 申請整學年計畫者，須在每學年度第一學期提出。
2. Communities applying for a full academic year plan shall submit their application in the fall semester of each academic year.
5、 社群申請之審查機制：
Article 5 Review mechanism for community applications:
由本中心籌組審查小組，審查小組召集人由本中心主任擔任，且由召集人遴選校內教師擔任委員進行審查，依審查結果公告實施。
The Center will organize a review panel, with the Director of the Center serving as the convener. The Director will select teachers from the University to serve as committee members for the review. The results of the review will be announced for subsequent implementation.
6、 補助重點：
Article 6 Focus areas for subsidies:
各社群皆應配合本校校務發展目標之特色與精神訂定活動主題如下：
Communities shall organize activity themes in alignment with the features and spirit of the University’s development objectives as follows:
（1） 拓展教學新知。
1. Exploring new teaching knowledge.
（2） 提升學生學習成效之教學輔導方案。
2. Establishing teaching and learning guidance programs to help students increase their learning effectiveness.
（3） 開發特色課程與教案。
3. Developing featured courses and lesson plans.
（4） 媒體教材設計與運用。
4. Designing and utilizing media materials.
（5） 輔導新進教師之方案。
5. Establishing plans to guide newly appointed teachers.
（6） 跨領域知識整合與研究。
6. Conducting interdisciplinary knowledge integration and research.
（7） 其它教師成長規劃。
7. Planning other teacher professional growth programs.
7、 經費來源及補助項目：
Article 7 Funding source and subsidized items:
（1） 由本校教學相關獎補助計畫或本中心科室經費支應，社群補助額度及案件數依計畫書所規劃之活動主題內容及性質等為審查參考依據。
1. The subsidies will be financed by teaching-related awards and subsidies programs at the University or by the budget allocated by the Center. The amount of the subsidies and the number of programs to be subsidized will be reviewed based on the themes, content, and attributes of the activities outlined in the submitted plans.
（2） 本中心得依申請案件數及當學年度經費狀況及第一學期執行成果核定補助經費，並於審查通過後另函通知。
2. The Center may determine the amount of subsidies based on the number of applications, available funds for the current academic year, and the implementation outcomes of the fall semester. Applicants whose submissions pass the review will be notified by letter.
（3） 相關費用當學期報支，實報實銷。補助經費以業務費為限，包括校內外講員授課鐘點費、校外講員交通費、印刷費、餐費、臨時工資等項目，不補助資本門與人事費。
3. Relevant expenses will be reimbursed based on actual expenses incurred during the current semester. The use of subsidies is limited to general operating expenses, including hourly pays for on-campus and off-campus lecturers, transportation expenses for off-campus lecturers, printing fees, meal expenses, and temporary pays. The subsidies shall not be used for capital expenses or personnel costs.
8、 成果報告：
Article 8 Result report:
（1） 獲補助之社群召集人應依公告之結案日前繳交社群成果報告、滿意度問卷及核銷相關文件至本中心。社群執行績效（執行成果、經費執行率及成員出席率）將列入後續申請案件審查參考。
1. Conveners of subsidized communities shall submit a result report, a satisfaction questionnaire, and reimbursement documents to the Center by the announced closing date. Community implementation performance (including implementation outcomes, fund execution rate, and member attendance rate) will be used as criteria for reviewing subsequent applications.
（2） 獲補助之社群有參加校辦研討會或成果分享會之義務。
2. Subsidized communities are obliged to participate in conferences or outcome-sharing seminars organized by the University.
9、 教師成長計分：
Article 9 Teacher growth scoring:
每位社群成員之出席率達50%以上者，每學期末得依社群屬性核給教師成長計分2分，至多4分。社群活動不得重複申請教師成長計分登錄。
Each community member who achieves an attendance rate of 50% or above will be awarded between 2 and 4 points by the end of the semester depending on the attributes of the community attended. Each community activity shall not be re-applied for teacher growth scoring.
10、 本要點經教師發展委員會審議通過後，自公布日起實施，修正時亦同。
Article 10 The Directives shall be passed by the Teacher Development Committee and then implemented on the date of promulgation and shall apply to subsequent amendments.
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