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No. 1131101713
	一、
Article 1
	為推動本校教學評量發展，提升教學品質，特訂定本要點。
Kaohsiung Medical University (KMU or “the University”) formulates the KMU Teaching Evaluation Directives (“the Directives”) to promote the development of teaching evaluations and improve teaching quality.

	二、
Article 2
	本校教學評量分為「教師教學評量」及「課程評量」。實施方式、範圍、有效評量標準、計算方式與應用、結果處理與改善機制，由教學品質促進委員會(以下簡稱本委員會)訂定。
The University’s teaching evaluations are divided into Instructor Evaluation and Course Evaluation. The implementation methods, scopes, the effective evaluation standard, calculation methods and application, result management, and improvement mechanisms are established by the Teaching Quality Enhancement Committee (“the Committee”).

	三、
Article 3
	教學評量實施方式：
Implementation methods of teaching evaluations:
(一)本校教學評量採網路填卷方式進行，每學期實施1次，開放時間由教務處訂定後公告。
1. Teaching evaluations are conducted using online questionnaires once per semester. The submission period is determined and announced by the Office of Academic Affairs.
(二)必要時，各學院、通識教育中心得經本委員會同意後，自行設計教學評量問卷，以紙本施測，惟其統計結果需提供予教務處匯整。
2. If necessary, each college and the Center for General Education may design their respective paper-based teaching evaluation questionnaires with the approval of the Committee. The statistical results shall be submitted to the Office of Academic Affairs for compilation.

	四、
Article 4
	教學評量實施範圍：
Scopes of teaching evaluations:
(一)「教師教學評量」
1. Instructor Evaluation
1. 104學年度前：問卷實施範圍為各科目之授課教師。
(1) Academic year 2015 and before: The questionnaire shall be completed by students for instructors of all courses.
2. 105學年度：問卷實施範圍為各科目各授課教師之授課時數除以學分數大於2(含)者，惟採紙本評量、學分數為0、醫學院基礎臨床整合課程（block）及見實習課程，不在此限。
(2) In academic year 2016: The questionnaire shall be completed by students for instructors whose teaching hours divided by the number of credits are 2 or greater. However, paper-based evaluations, courses with 0 credits, basic clinical integration courses (blocks) in the College of Medicine, and clerkship courses are not subject to this requirement.
3. 106學年度起：問卷實施範圍為各科目之授課教師。
(3) From academic year 2017: The questionnaire shall be completed by students for instructors of all courses.
(二)「課程評量」：問卷實施範圍為全校開課之科目。
2. Course Evaluation: The questionnaire shall be completed by students for all courses offered at the University.

	五、
Article 5
	有效評量標準：
Criteria for effective evaluation of teaching evaluations:
適用「教師教學評量」及「課程評量」，採計超過二分之一以上(含)修課學生人數填卷，且填卷數10份(含)以上之評量。
The criteria apply to both the Instructor Evaluation and Course Evaluation. The completed questionnaires shall be equal to or more than half of the enrolled students and not less than 10 for each course.

	六、
Article 6
	教學評量計算方式與運用：
Calculation methods and application of teaching evaluations:
(一)「教師教學評量」分數
1. Instructor Evaluation scoring
1.有效加權平均值：有效評量科目之授課時數乘以平均值之累計，除以有效評量科目總授課時數。得作為教學評量獎勵、預警、輔導及教師評鑑、升等之參考。
(1) Effective weighted average: The effective weighted average is cumulative sum of the teaching hours of the effective evaluated courses multiplied by their average value, divided by the total teaching hours of the effective evaluated courses. It shall serve as a reference for rewarding, alerting, counseling, or promoting teachers.   
2.全部評量加權平均值：全部評量科目之授課時數乘以平均值之累計，除以全部評量科目總授課時數。
(2) Overall weighted average: The overall weighted average is cumulative sum of the teaching hours of all evaluated courses multiplied by their average value, divided by the total teaching hours of all evaluated courses.
3.當學期(年)未產生有效加權平均值時，教師評鑑、升等及教學優良教師遴選時得改以採計全部評量問卷數加權平均值。
(3) When the effective weighted average for a semester or academic year is not available, the overall weighted average shall be used for teacher evaluation, teacher promotion, and the selection of excellent teachers.
(二)「課程評量」分數
2. Course evaluation scoring
有效平均值：有效評量科目之平均值。作為教學評量獎勵、預警及輔導之依據。
Effective average: The effective average is the average of all effectively evaluated courses. It shall serve as a reference for rewarding, alerting, or counseling teachers.

	七、
Article 7
	教學評量結果處理與改善機制：
Result management and improvement mechanisms for teaching evaluations:
(一)「教師教學評量」： 
1. Instructor Evaluation:
1.獎勵：基本條件為學年度有效加權平均值大於5.40分(含)以上、有效填卷數大於50份(含)以上者。優先獎勵有效加權平均值排名前35％（名次相同時得增額）之專任教師與臨床教師。視獎勵時之經費得擴大獎勵至排名前50％（基本條件與本款第1目前述同），獎勵方案陳請校長同意後獎勵之。
(1) Rewarding: The basic conditions are that the effective weighted average for the academic year shall be at least 5.40, and the number of valid questionnaires completed shall be at least 50. Rewards will prioritize full-time and clinical teachers who rank within the top 35% of the effective weighted average (the quota shall be increased for instructors with the same ranking). Depending on the available funds at the time of rewarding, rewards may be extended to instructors who rank within the top 50% (while maintaining the same basic conditions specified in Item 1 of the subparagraph). The rewarding scheme shall be submitted to the President for approval before implementation.
2.預警：有效加權平均值介於4.20分(含)～4.49分之專任教師與臨床教師名單，經本委員會審議後，須提報各學院、通識教育中心與教學發展與資源中心進行預警。
(2) Alerting: After the review of the Committee, lists of full-time and clinical teachers whose effective weighted average falls between (and includes) 4.20 and 4.49 shall be reported to their respective colleges, the Center for General Education, and the Teaching and Learning Development and Resource Center for alerting.
3.輔導：學年度有效加權平均值低於4.20分之專任教師與臨床教師名單，經本委員會審議後，由學院、通識教育中心與教學發展與資源中心輔以質性訪談，進行教學輔導。
(3) Counseling: After the review of the Committee, lists of full-time and clinical teachers whose effective weighted average for the academic year falls below 4.20 shall be reported to their respective colleges, the Center for General Education, and the Teaching and Learning Development and Resource Center for teaching counseling through qualitative interview.
4.3年內累計2學年評量分數低於輔導門檻者，送各級教評會備查。
(4) Lists of instructors whose evaluation scores fall below the counseling threshold for an accumulation of 2 academic years within a 3-year period shall be submitted to faculty evaluation committees at all levels for future reference.
5.醫學院基礎臨床整合課程（block）因屬性特殊，其「教師教學評量」施行方式、內容、預警、輔導門檻及機制，得另訂施行細則，並經本委員會審議通過。
(5) Due to the specific nature of the basic clinical integration courses (blocks) in the College of Medicine, the implementation methods, content, and alerting and counseling thresholds and mechanisms for the Instructor Evaluation of these courses shall be established separately in enforcement regulations and reviewed and approved by the Committee.
(二)「課程評量」：
2. Course Evaluation:
1.獎勵：有效平均值大於5.40分(含)以上之課程，予以主負責教師獎狀以資鼓勵。
(1) Rewarding: For courses with an effective average of 5.40 or above, a certificate of merit will be awarded to the primary instructors in recognition of their achievement.
2.預警：有效平均值介於4.20分(含)～4.49分之課程，則須提報各學院及通識教育中心進行預警。
(2) Alerting: Lists of courses whose effective average falls between (and includes) 4.20 and 4.49 shall be reported to their respective colleges and the Center for General Education for alerting.
3.輔導：有效平均值低於4.20分以下之課程，由學院、通識教育中心與教務處輔以質性訪談，進行教學輔導改善措施，並將輔導或改善情形回報校課程委員會。
(3) Counseling: Lists of courses whose effective average falls below 4.20 shall be reported to their respective colleges, the Center for General Education, and the Teaching and Learning Development and Resource Center for teaching counseling through qualitative interview. The results of counseling or improvement status shall be reported to the University Curriculum Committee.

	八、
Article 8
	各學院及通識教育中心得自行訂定提升填卷率之相關鼓勵措施，以落實教學評量之目的。
Colleges and the Center for General Education may establish their own incentive measures to increase the response rate to achieve the goals of implementing teaching evaluations.

	九、
Article 9
	本要點經本委員會、行政會議、董事會議審議通過後，自公布日起實施，修正時亦同。
The Directives shall be passed by the Committee, the Administrative Meeting and the Board 
Meeting and then implemented on the date of promulgation and shall apply to subsequent 
amendments.
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